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Xghajra Local Council Annual Budget
Financial Year 2018

Budgeted Statement of Income and Expenditure

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
Jan-Oec Jan-Dec Jan-Dec
2017 017 108 Bud-Bud Bug-Act
€ € € [3 €

Income
Funds received from Central Gevernment (1) 218,675 219,675 227,404 8,729 7.729
Income raised from Bye-Laws (2) 2,500 4,102 4,500 2,000 398
Incoma raised from LES (3} - €03 600 €00 @
Investrment Income (4) 10 5 5 (5) -
Other Income (5) 13,400 - 1,400 (12,000} 1,400
TOTAL 234,585 224,385 233,909 {676) 9,524
Expenditure
Personal Emoluments (6) 83,769 92,123 83,613 9,844 1,490
Operations and Maintenance (7) 86,416 83,147 90,741 4,325 7,594
Administration (8) 21,450 16,851 26,750 5,300 9,899
Finance Cost (9) - 160 - - (160}
Other Expendituwe {101 - 10,909 11,964 11,964 1,055
TOTAL 191,635 203,180 223,068 31,433 19,878
Surplus / Deficit | 42,950 | 21,195 | 10,841 | (32,109)] {10,354)|
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Xghajra Local Council

Annual Budget
Financial Year 2018

Budgeted Statement of Affairs

DESCRIPTION BUDGET FORECAST BUDGET VARIANCE VARIANCE
asat 31 Dec as at 31 Dec zsal 3 Dec
2017 2017 2018 Bud-Bud Bud-Act
€ € € € €
Non-current Assets
Property. Plant and Equipment (1€ I - | 3ss082] 438718 438718 | 69,636 |
Current Assals
tventories {11) z g - z =
Receivabies {12} - 20,033 35,300 35,300 15,267
Cash and Cash Equivalents (13} 99,180 110,000 110,000 10.820
Total Current Assals | - | 119,213 145300 145,300 | 26,087 |
Current Liabilities (14)
Payables 66,985 40,000 40,000 (26,985)
Current portion of Long-Term Bomowings - - - -
Total Current Liabilities | - ] 66,985 | 40,000 | 40,000 | (26,985)]
Nat Current Assets | | 52228| 105300 105,300 | 53,072 |
Non-current labliities (15) | |  3c3.037] 2000000 300000 {3.037)]
Net Assels | - | 118,273] 244018 244,018 125745 |
Reserves
Retained Funds | | | 10,841 | 10,841 | 10,641 |
Financial Situation Indicator
DESCRIPTION BUDGET FORECAST BUDGET
asatdiDec | asatdiDec | esatdlDec
2017 2017 2018
€ € €
Current Assels 119,213 145,300
Currant Llabilities 66,985 40,000
Total Long Term Llabilities 303,027 300,000
Commitments approved by Ministry - .
{250.809)| (194,700)

Govemment Aliocation | 218675} 219.675| 227,404 |
Fsl | 0.00% | -t14.17% | -85.52% |
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Xghajra Local Council Annual Budget

Financial Year 2018
Cash Budget
QTR 1 QTR 2 QTR 3 QTR 4
DESCRIPTION JAN-MAR APR-JUN JULSEP OCT-DEC TOTAL
2018 2018 2018 2018 2018
€ € € € €

Cash Inflows
Government cash inflows | 52,101 | 53,101 | 53,101 | 68,101 | 227,404 |
Cash Aows from Bye-Laws & LN fees | 1,125 | 1,125 | 1,125 | 1,125 | 4,500 |
Local Enforcement cash flows | 150 | 150 | 150 | 150 | 800 |
Finance cash flows
Loan Proceeds - - 5 B -
Investment income - - 5 5

- - . 5 5
Capital cash flow
Proceeds from disposal of assels - - - - -
Cash received from EU funds | - | - | - -
Cash received from Twinning | | - - - | -]
Cash from Community Sarvices | - | | 400 | - | 400 |
Other Cash Inflows | 250 | 250 | 250 | 250 | 1,000 |
TOTAL Inflows | 54,626 | 54,826 | 55,026 | 69,831 | 233,909 |
Cash Outfiows
Personal Emoluments | 26,641 | 23,391 | 20,191 | 23,391 | 93,613 |
Operations & Maintenance | 22,682 | 22,682 | 22,602 | 22,682 | 90,729 |
Administration | 6,688 | 6,688 | 6,688 | 6,688 | 26,750 |
Finance | B | - - - | -
Capital
Acquisition of property o g o o C
Construction - 60,000 20,000 80,000
Impeovements & g - . .
Special programmes - - - - -
Other Capiial expendiure - - - -

- . §0.000 20,000 80,000
Cash outfiows re EU projacta - - -
Cash outflows ra Twinning - - - - -
Cash outflows re Community Services - - - - .
TOTAL Outflows | sso11}  s2761| 109561 72761 291002
SURPLUS / {DEFICIT) {1,385) 1,866 {54,535) (3,130} (57,183)
Brought forward {Bank /Cash Bal.) {1,385) 481 {54,054) -
Carry forward {1,385) 481 (54.054) (57,183)]  (57.183)
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Xghajra Local Council Annual Budget
Financial Year 2018
Detalled Estimates of income
DESCRIPTION A B Cc D{B+C}) E F(E-A) G(E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2017 m7 2017 2047 2018 Bud-Bud Bud-Act
€ € € € € € €
Income
1 Funds received form Cental Government:
oco1 In tamns of section 55 CAP 363 203,675 152,379 51,286 203,675 212,404 8.729 8,729
ooa2-0004 In tams of section 58 CAP 363 1,000 10,000 11,000 - {11,000}
0005-0019 Other Income 15,000 5,000 5,000 15,000 - 10,000
218,675 153,379 66,296 219,675 227,404 8,729 7,729

2 Bye-Laws & Legal Feas
o0z1-n025 Community Sewvices 500 - - - - (500) -
00280035 [ncome from Permits 2.000 3,602 500 4,102 4,500 2.500 398

2,500 3,602 500 4,102 4,500 2,000 398

3 Local Enforcement income

o0a7 Share of Profit from Joint Committea . 403 200 603 600 600 (3}
00380055 Contraventions - - - - - - -
- 403 200 603 600 600 {3)

4 Investment Income
00910085 Bank inferest 10 - 5 5 5 (S} -
0008-0000 Incoma received from Government Securibes - - - - - . .

10 - 5 5 5 {5) -

5 DO58-0085 SPONSrships 400 - 400 * 400
ooes-0060 Documents & Information - - . - -
oo70-0075 EU Funds - . - - -
0076-0000 Twinning 12.000 = = {12.000) -
coa1-00ee Insurance Claims - - - - - o
oroo-aios (eneral Income 1,000 - . 1,000 . 1,000
o110-0119 Donations - - = - =
01200120 Contrbutions - - - -

[ 13,400 - - - 1,400 {12,000)| 1,400
Total | 234,585 | 157,384 | 67,001 | 224,385 | 233,909 | {676)| 9,524 |
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Xghajra Local Council Annual Budget

Financial Year 2018
Detalled Estimates of Expenditure
DESCRIPTION A B C D{a+C) E FIE- A) G{E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET YARIANCE VARIANCE
Jan-Dec Jan-Sept Oct-Dec Jan-Dec Jan-Dec
2017 2017 M7 2017 2018 Bud-Bud Bud-Act
£ € € € € € €
[ Personal Emoluments
1100 Mayor's Alowance 7,243 5,363 1,980 7,343 7.463 220 120
1200 Employees’ Salaries & Wages 57,726 45,980 20,000 65,980 67,200 9,474 1,220
00 Bonuses 6,374 6,374 - 6,374 6,450 76 76
ra00 Income Supplements - - - -
+500 Social Security Contributions 6,026 4,557 1,469 6,026 6,100 74 74
te00 Allowances 6,400 3,200 3,200 6,400 6,400 - -
700 Overtime - - - -
| 83,769 65,474 26,649 92,123 93,613 9,844 1,490
7 Operations and Maintenance
2100-2149 Public Utilities 5,000 - 1,000 1,000 1,000 (4,000) -
2200-2250 Materials & Supplies 3,000 1,343 400 1,743 2,000 (1.000) 257
200-239% Repairs & Upkeep 6,000 2,086 - 2,086 2,000 (4,000) (86)
2400-2449 Fent 5,100 2,100 2,700 4,800 5,000 {100) 200
2010 Street Lighting 2,000 1,423 600 2,023 3,000 1,000 977
2020 Lease of Equipment 800 486 150 636 800 = 164
3020 Insurance 2,500 873 1,100 1,973 2,500 - 527
2015 Bank Charges 70 82 15 97 100 ac 3
aoas Penalties - - - - -
2040 Wasle Disposal 11,162 13,405 5,800 19,208 11,641 479 (7.564)
2041 Reluse Coltection 29,200 21,885 7,150 29,015 29,200 - 185
a042 Bulky Refuse Coliection 2,000 3,451 700 4,151 4,500 2,500 349
2043 Bing on wheels 400 236 350 586 600 200 14
2045 Bring in sites £ 0 . O S e e
aos0-3051 Aoad & Street Cleaning 9,000 5,454 1,800 7,254 15,000 6,000 7,746
2052 Cleaning & Maintenance of Non-Urban Argas - B850 - B850 - - {850)
2053 Cleaning of Pubtic Conveniences - - - o = - .
2035 Cleaning of Councl Premises 500 100 25 125 500 - 375
080 Other Contractual Services = - - - s o
2081 Cleaning & Maintenance of Parks & Gardens 684 513 290 803 900 216 97
aoe2 Cleaning & Maimenance of Solt Areas 1,000 - - - 1,000 - 1,000
aoe3 Cleaning & Maimenance of Beaches & CA - - - o o - .
2084 Cleaning & Maintenance of Country Non-Urban & o = - - - -
ao70-a000 Consuitation Fees - - = - - - -
a100-2129 Contract & Project Management 500 2,000 600 2,600 3,000 2,500 400
2300-2370 Hospitality 4,000 - 200 200 2,000 (2,000) 1,800
a360-9380 Community 500 3,000 1,000 4,000 5,000 4,500 1,000
3w0-32e4 Donations - - - o - - =
3800-3604 Local Enforcement Expenses - - - . * . -
aroo-ared EU Projects - - c - - - -
3800-3890 Twinning 3,000 - - - 1,000 {2,000) 1,000
| 86,416 59,267 23,880 83,147 90,741 4,325 7,594
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Xghajra Local Council Annual Budget
Financial Year 2018
Detalled Estimates of Expenditure {Continued
DESCRIPTION A 8 c D(B+C) E F(E- A} GI{E-D}
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec JanrSept Oct-Dec Jan-Dec Jan-Dec
2017 07 2017 2047 2018 Bud-Bud Bud-Agt
€ € € € € € €
8 Administration & Other Expenditure
21502199 Otfice Utities 1,700 2,483 750 3,233 3,500 1,800 267
22802200 Dffice Materials & Supplies 1,000 - - - 1,000 - 1,000
2450-240¢ Office Rent - - - - - = -
2500-2509 National & Internalion: Memberships 800 3,000 400 3,400 4,000 3,500 600
26002000 Office Services 2,500 1477 200 1,677 2,500 - 823
27002799 Transport 1,000 200 100 1,000 1,000 - -
2800-2609 Travel 4,000 110 - 110 2,000 {2,000) 1,880
20002009 [nlonmation Services 400 300 - 300 400 - 100
31402190 Professional Services 5,000 4574 1,800 6,374 7.000 2,000 626
az00-20¢ Training 350 - 20 20 350 - 330
345 Office Hospitality - 117 120 237 - - (237}
2400-34%¢ Ircidental Expenses 5,000 400 100 500 5,000 - 4,500
21,450 13,361 3,490 16,851 26,750 5,300 9,898
2 Finance Costs
308 Interest on Bank Loan - - - - - = o
Inierest payable - 100 60 160 - - (160)
- 100 50 160 - - (160)}
[] Cther Expenditure
25003560 Loss / (Profil} on Disposal of assets - - - - - -
3805 Increased{Decrease) in allowance for bad debts - - - - - - -
Bo00-8009 Depreciation - 8,309 2,600 10,909 11,964 11,964 1,055
- 8,309 2,600 10,909 11,964 11,964 1,055
Total 191,635 146,511 ] 56,679 | 203,190 | 293068] 31,433 | 19,878 |
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Xghajra Local Council Annual Budget

Financial Yecar 2018
Detalled Estimates of Statement Of Affairs
DESCRIPTION A 8 C D{8+C) E F{E-A) G{E-D)
BUDGET ACTUAL FORECAST TOTAL BUDGET VARIANCE VARIANCE
Jan-Dec asal thanges from asal Jan-Dec Bud-Bud Bud-Act
30-Sep 30 Sep-31 Dec 31-Dec
2017 a7 2017 017 2018
€ € € € € € €
[ Inventory
5201-5249 Stationery * - - - - - -
s250-5200 Consumables o] - 2 - - - -
] Receivables
oeor-0200 Receivables - 200 90 290 300 300 10
az10-021e LES Receivables - - - - - - -
0220.0229 Receivables from EU 4 * . - - - -
o250 Prepayments & Accrued incoma - 16,643 3,100 18,743 20,000 20,000 257
Other receivables - - * - 15,000 15,000 15,000
- 16,843 3,180 20,033 35,300 35,300 15,267
[} Cash & Equivalents
5001-509% Bank & Cash Balances - 96,180 3,000 99,180 110,000 110,000 10,820
- 96,180 3,000 99,180 110,000 110,000 10,820
[l Payables
4000 Payatiles - 50,655 (7,000) 43,655 20,000 20,000 {23,655)
4100 Accrualy - 12,515 (2,000) 10,515 10,000 10,000 (515)
4150 Deffered Income - 2,072 500 2572 2,000 2,000 (572)
Gurrent portion of Long-Term Borrowings - " ——"] i i - ’
Curment poriion of term bormowings 10,343 {100) 10,243 8,000 8,000 {2,243}
- 75,585 {B,600) 66,985 40,000 40,000 {26,985)
. Non Current Liabilities
4200 Long Term Botrowings - - . - = = 5
Deferred Income - 306,637 {3,600) 303,037 300,000 300.000 (3.037)
- 306,637 (3,600) 303,037 300,000 300,000 {3,037)
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